Contra Costa College                                                                                            College Council Minutes
2600 Mission Bell Drive




          Wednesday, October 12, 2011

San Pablo, CA 94806





           2:30 p.m., CTC-112 CTC Bldg.

Present:  
Faculty:  David Houston, Wayne Organ, 
Classified: Alma Cardenas, Seti Sidharta
Management:  Michael Aldaco, James Eyestone, Donna Floyd, Mariles Magalong, McKinley Williams
Students:  Albert Ambris, Islam Ayyad, Devin Gamble, Rodney Wilson
Guests:  Bruce King, Viviane LaMothe, Jennifer Ounjian, 

Absent:  Vern Cromartie, Kelly Ramos, Shondra West, Wendy Williams

1.  Call to Order:  Meeting called to order at 2:36 p.m. by Wayne Organ.

CONSENT AGENDA – ACTION ITEMS

2.  Approval of Agenda:  Seti made a motion to approve the agenda and Donna seconded the motion.
3.  Approval of Minutes from September 14, 2011:   Mack made a motion to approve the minutes and Donna seconded the motion.

ACTION ITEMS REMOVED FROM CONSENT AGENDA

NONCONSENT AGENDA – ACTION ITEMS

4.  Decision from R & P on Everyone Completing Annual Unit Plans Regardless of Seeking Budget Augmentation – Jennifer Ounjian 
Jennifer said the decision from the Planning Committee is to continue to have each department/unit complete the Annual Unit Plans as an annual update to their Program Review.  The Annual Unit Plans are still used by the Budget Committee for augmentation requests and it is the hope of the SLO committee to integrate the Annual Unit Plans with SLO documents if appropriate.  Seti asked if everyone will be informed of the integration of the Annual Unit Plan with program review.  Jennifer believes the revised Annual Unit Plan should be approved the next College Council meeting.  Mariles will bring the revised form to the next College Council.  Mariles said the Budget Committee meets next Wednesday.

5. Review of Governance Survey for Potential Modification in our Governance Process – Mack Williams

Mack asked to table this item since he does not have the survey to review at this time.  Mack said we may need to have a special meeting to make any revisions of the survey as we indicated in our accreditation self study that we would review this process and survey periodically.  Mack asked the Council if we want to change our governance process.  Mack will electronically send out the survey to college council members and we will discuss it at the next meeting.
6. Sub-committee of College Council – Service Learning Committee – Terence Elliott

This item was tabled until Terence arrives.

7. Sub-committee of College Council – Professional Development – Mack Williams

Mack mentioned he had a meeting with the staff development constituencies.  There is a staff development plan that is part of our governance process and Professional Development is one of the items and we want to vet as part of that plan.  Mack said he will have Ellen Geringer send out the plan to College Council in order that the Council may take it back to their constituency groups.  The plan is developed every four years.  

INFORMATION/DISCUSSION

8. Achievement Gap Update – Michael Aldaco
Michael said they continued to discuss exciting ideas in addition to the focus the committee has established:    the committee’s focus will be data driven and includes teaching and learning, increasing advising/counseling to students, and a more substantial orientation for new students to the campus.  The newest ideas are an early alert system with our usage of SARS across the district that allows faculty to identify students who are having trouble.  Faculty would click a button in web advisor and it would send a message to a counselor.  The committee is also looking at how we utilize the counseling appointments and want counselors to focus their attention on our new students so the new students would have a comphrehensive ed plan by the end of the first semester.  This would reinvest our existing resources by using counselors to see new students in the fall although Michael said we haven’t yet had the conversations with Counseling.  In addition, the committee wants to enlighten the Council on the paid student survey by an outside party.  Michael distributed a hand out on the purpose for the paid survey as well a list of the colleges who have used this mechanism and a sample survey.  The target sample size is approximately 800 with 1,280 students identified to participate in the survey (160% of target sample).  The cost for the survey would be around $5,100 and that does take into account the discount for the first time participants.
Wayne said the Achievement Gap Committee is not suggesting we spend $5,100 each year but initially pay for the survey and then we would revisit the results to hopefully develop our own survey.  Eventually we would be able to compare the results between our survey and the survey from the outside company.  
Mack said he is willing to support the committee’s recommendation since the costs have decreased since the survey was initially mentioned.  Rodney said if the program developed after the initial survey works then College Council would reassess when the survey needs to be repeated.  Rodney said the ASU made a resolution to purchase this survey and he distributed a copy of the ASU resolution.

Wayne had concerns about developing and distributing the survey ourselves and not being able to complete it in a timely manner if we do not purchase the survey now from the outside company.  
Mack said we could use one of our major grants for the funding of using this outside survey and have the grant written so the survey would be repeated periodically in the future.  Mack said the evaluation of the grant planning would be integrated into the college planning.
A motion was made to extend this discussion by five minutes.  
It was decided to bring back this item as an action item for the next College Council meeting.  Michael said we have to sign up by November 1st in order to participate in the spring.  
Mack suggested he give administrative approval to use some of the $40,000.00 achievement gap money to pay for this survey.  Mariles asked if the Achievement Gap Committee has discussed a budget for the remaining $40,000.00.  Michael replied affirmatively and said the committee is looking at ways to spend the funds for one time uses or experimental ways since it they are not guaranteed continued funds.  Hopefully, the changes proposed from the survey results will be institutionalized and we cannot depend on new money to institutionalize these ideas.  Michael said the committee would like to establishing a core of peer counselors that will have initial costs as well as their training.  
Jennifer asked how the survey is administered.  Michael said there is a campus liaison with the survey center and we administer the survey utilizing volunteer proctors.  

A motion was made to extend this discussion five more minutes
Rodney had concern about waiting a year to perform this survey on campus.  It was decided we will go ahead and make the commitment and take an official vote next month to ratify our decision.  There is consensus to spend the money out of the achievement gap monies and this will be ratified by a vote at next month’s College Council meeting.

9. Budget Update – Mariles  Magalong

Mariles said the external auditors are looking at how we report hours and they have not concluded their audit yet.  Hopefully next month Mariles will have a conclusion to the audit.  Michael said he thinks we will have generated more FTES than what we initially thought.  Mariles said we implemented the new budget formula last year mandated by the district.  There have been very animated discussions specifically as to how we handle our reserves.  Currently, it is at the district’s discretion.

Rodney asked about the likelihood of tuition increases.  Mack said it proposed at $46 a unit for next year.  

10.   Remodel and Other Measure A Activities – Dr. Donna Floyd 
· Donna said the underground cabling should begin today and this is roughly a six- month project.  
· The smart classrooms are up 95% complete.  James said we are still waiting on some components to finish those rooms; however, they are largely functional with picture and sound.  Donna said we added 13 new smart classrooms.  Mack asked if we can send out a campaign listing our smart classrooms.  Donna said the smart classrooms are very much in demand.  
· The music building is moving right along.  It is an empty shell right now. Classrooms will be modernized and it is scheduled to be completed in June.  Wayne said we have a meeting on equipment for the remodeled Music Building this Friday. 
· Donna said there are several projects that will be occurring over the winter break including the renovation of classrooms in the AA Building to accommodate the move of Student Life.

· The Bookstore and Subway will be moving into swing space by the end of Spring.  

11. Reports from Constituency Groups- 
No report from classified.  
No report from management.  
Students - Rodney announced the blood drive next week.   The Fall Festival is scheduled for October 27th where the CCC All Stars will perform live music.  Student Life is working on combining health and wellness to Fall Festival. 
Faculty – Wayne said the faculty are working on proposals to strengthen Box 2A.  They are also working on SLOA validations.
12. Announcements – 

Michael Aldaco announced three updates on three bills:   AB130 opens the door for undocumented students to apply for private scholarships; AB131 opens up most state forms of financial aid for undocumented students; and  AB141 gives emancipated foster  youth the same level as    .  They are also working on the new limitations for repeating classes.
13. Sub Committee of College Council:  Service Learning Committee – Terence Elliott
Mack said he talked to Dr. Elliott about the need of this committee to focus on strategies that would help us with ideas for the achievement gap.  Terence joined the meeting to answer any questions about the Service Learning Committee.  He said currently Dr. Katie Krolikowski is the chair of the committee and it should be acknowledged as a college committee.  Wayne asked what the relationship is to the 10 + 1 (Title 5 – Academic Senate issues having to do with Academic and Professional Matters) and how does the Service Learning Committee relate to the College Council?  Wayne suggested the Service Learning Committee should be a subcommittee of Academic Senate perhaps and not College Council.  Wayne said that is assuming that the model for service learning is purely academic and that doesn’t seem to be where we want to take it. Terence said currently it is an academic committee but he hopes it will soon be a shared governance committee.  The Service Learning Committee is not taking away from the 10 + 1 model.  Mack said there may be some students who do not want to participate in service learning for credit but may want to do some service learning without attaching it to a class.  We are hoping most of the service learning would be attached co-op education class.  Mack would like to use some of the MCHS students to represent the college at some of our community events.  Terence said we would like the service learning to be tied to classes. Rodney made the motion to offer the Service Learning Committee as a subcommittee of the College Council.   David seconded the motion.  

14. Next Meeting – Wednesday, November 9, 2011.

15. Meeting Adjourned at 3:37 p.m. by Wayne Organ.
Respectfully submitted,

Melody Hanson, Senior Executive Assistant to the President
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